



	Staff Welfare and Stress Management Options

for MINUSTAH Staff


International Staff
A.
International staff members who were injured in the line of duty, as well as international staff who lost a spouse, partner or dependent child
Exceptional authority to be granted for the USG/DFS to laterally reassign international staff limited to service with a mission who were injured in the line of duty, as well as staff who lost a spouse, partner or dependent child, across missions under authority of the USG/DFS to laterally reassign staff within her department. The staff member’s appointment would continue to be limited to service with the mission to which he/she is reassigned, until such time as he/she goes through a competitive process subject to review by a central review body.  Details of the reassignment and the reasons therefore will be documented.

Exceptional approval to treat staff limited to service with a mission/office who were injured in the line of duty, as well as staff who lost a spouse, partner or dependent child, as 30-day candidates
  for the purpose of selection to a position in any part of the Secretariat. Priority would be given to the selection of staff who were injured in the line of duty, and to serving staff members who were the recognized spouse of a United Nations staff member that was killed in the line of duty, to positions in any part of the Secretariat. Interested international staff can also apply to TVAs at Headquarters.  If selected for a TVA, the staff member would be assigned to the Headquarters position for up to one year, which could be extended for a further year subject to organizational needs, satisfactory performance and the agreement of the releasing mission.  During the mission assignment, the staff member will retain his/her contractual status with the releasing mission.  Notification would be sent to all Heads of Department to give priority consideration to the selection of international staff affected by the Haiti earthquake. These provisions would be applicable through 31 December 2010.  

B.
International staff members who cannot or do not wish to return to Haiti

1. Staff member clinically presents with  significant psychological/psychiatric symptoms which interferes with daily functioning:
UN Counselor would refer the staff member to the UN Medical Services or an outside specialist (i.e. Psychiatrist) for treatment and sick leave recommendations based on ST/AI/2005/3.

2. Staff member clinically presents with moderate symptoms but is able to function in general and not in need of sick leave, and where a UN Counselor or outside specialist recommends that a staff member should benefit of options which allow staff member to remain/work outside of Haiti:

a. Special leave with full pay may be granted by OHRM on the recommendation of FPD, the duration of which would be informed by the advice of the stress counselor up to a maximum period of three months after completion of the maximum two-week period of temporary relocation. Any cases of additional absence beyond the maximum of up to three-months of special leave with full pay counting from the date of return from temporary relocation should be referred to the UN Medical Services Division or an outside specialist (i.e. psychiatrist) for treatment and sick leave recommendation.  The special leave with full pay could be made in conjunction with other special measures as necessary;

b. Assistance may be provided in identifying a maximum three-month exchange with staff of another mission who volunteers to assist the Haiti operations or a maximum three months TDY assignment to another mission.  If staff member is in counseling, location should be considered to allow continuation of counseling.
c. After completion of a TDY assignment or period of special leave, the staff member would be expected to return to the mission unless subsequently selected for a position in another mission/office.  

3. Staff member refuses to return to mission but does not meet criteria for clinical diagnosis:
After completing the temporary relocation for non-essential staff (determined by MINUSTAH to be for two weeks periods), the staff member may wish to use accrued annual leave entitlement.  If after a period of leave the staff member does not return to the mission, he/she would need to apply and be selected for a position in another mission.  FPD/DFS would assist in identifying suitable vacancies.  Requests for special leave without pay could also be considered. 
C.    Staff Members who want to remain in Haiti to work despite being exposed to the earthquake
1. Staff members who present with obvious signs of stress/trauma reactions but display the ability to function and do not want to leave Haiti:

a. Where a staff member clinically presents with /significant post trauma reactions/symptoms which interfere with daily functioning or are severe enough to indicate need to treatment/break from hardship conditions:

If a staff member is significantly impaired and refusing to take temporary relocation, R & R or Special Leave, the UN Counselor should refer the case to Medical Services for appropriate action in the form of a medical evacuation based on ST/AI/2000/10.
b. Where a staff member presents with stress appropriate to the situation but able to function in Haiti with support of Stress/Staff Counselors:
Staff member should be permitted to remain in the mission to work with the support of UN Counselors in the mission.  Maintain rest and recuperation cycle.
2. Staff members who do not present with any obvious symptoms and declines further counseling:

Encourage the use of counseling and give information about self care.  If no problems are identified by the individual or by the individual’s manager, the staff member can remain on duty with support available through UN Counselors in the mission.

National Staff

1. Staff member clinically presents with significant psychological/psychiatric symptoms which interferes with daily functioning:
UN Counselor would refer the staff member to Medical Services or an outside specialist (i.e. Psychiatrist) for treatment and sick leave recommendations based on ST/AI/2005/3.

2. Where a staff member clinically presents with significant psychological/ psychiatric symptoms  which are severe enough to indicate the need for treatment/break:
Ten working days time-off as approved by USG/DM.  Clinical re-evaluation by Stress Counselor or outside specialist for medical clearance before returning to work. Upon advice of a Stress Counselor, special leave with full pay may be granted by OHRM upon recommendation by FPD, the duration of which would be informed by the advice of the Stress Counselor, but not more than three months after the event.  The recommendation should be documented by the Stress Counselor.  Any cases of additional absence beyond a three-month period of special leave with full pay should be referred to the UN Medical Services Division or an outside specialist (i.e. psychiatrist) for treatment and sick leave recommendation.  
3. Where a staff member presents with stress appropriate to the situation but able to function in Haiti with support of Stress/Staff Counselors:
Staff member should return to work with the support of the UN Counselors in the mission.  

� Upon introduction of new talent management system, the staff member will have malicious acts status in Inspira from 1 July 2010
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