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A.
Lateral Moves 

I.
Policy on Mobility in ST/AI/2002/4 (as amended by ST/AI/2005/8): 
A lateral move is a move to a different position at the same level. Within the same department or office, a lateral move will normally involve a change of supervisor. When the supervisor remains the same, there will be a lateral move if the responsibilities are substantially different, for example, if there is a different area of responsibility, or a change in the departments/offices serviced by the staff member. [section 1 of the AI]

Normally, staff members in the Professional category must have at least two prior lateral moves, which may take place at any level in that category, before being eligible to be considered for promotion to the P-5 level as of May 2007 [section 5.2], subject to the following provisions:

· The requirement is reduced to one lateral move when a staff member has served in the Professional category in Nairobi or a regional commission other than the Economic commission for Europe for two years or longer, or when a staff member is applying for a P-5 position at those duty stations from another duty station and had a prior lateral move; [section 5.2 (a)]

· Staff recruited at the P-4 level become eligible for promotion to P-5 after one lateral move at the P-4 level; [section 5.2 (b)]

· Cumulative service for a total period of two years on mission or other temporary assignment are counted as one lateral move; [section 5.2 (c)]

· Lateral moves made before 1 May 2002 are recognized for the purposes of the new system. [section 12.2]

II.
Types of Lateral Moves
· Any move at the same level resulting from a reassignment through the established procedures (including reassignment programmes) will be considered a lateral move.

· Temporary assignment to a higher level function with or without receipt of a Special Post Allowance (SPA) will be considered as a lateral move at the staff member’s regular level.

· Temporary assignments outside of a staff member’s work unit will be considered as a lateral move. The new position may be in the same or a different department or office, duty station or occupational group. These will also include inter-agency loans or movements to or from other UN Organizations.

· Temporary assignments within a staff member’s work unit involving a change of supervisor will be considered as a lateral move. If the supervisor does not change, the move may be considered as a lateral move if there is a substantial change in the functions. The respective executive office, in consultation with OHRM, will review, confirm and record such cases for consideration as lateral moves upon request from the staff member and/or manager.

III.
Calculation of lateral moves for eligibility for promotion to the P-5 level:
· Lateral moves of two years or more in the same post/functions will count as one lateral move for the purposes of eligibility for promotion to P-5 level.

· Lateral moves of more than three months and less than two years will qualify for mobility purposes and may be combined and recognized as one lateral move when they reach a total duration of two years.

· Lateral moves of less than three months will not qualify for mobility purposes.

· Cumulative service for a total of two years on temporary assignment are counted as one lateral move [section 5.2 (c)].

B.
Maximum post occupancy

I.
Policy on post occupancy in ST/AI/2002/4 (as amended by ST/AI/2005/8):
Maximum post occupancy: staff members generally may not remain in a post beyond five years for posts up to and including the P-5 level and six years for posts above that level. 
[section 4.2 (d)]

II. Calculation of maximum post occupancy:
· The clock started on 1 May 2002, irrespective of how long a staff member had been on his/her position as of that date.

· For staff members who move after 1 May 2002, the five or six-year post occupancy period will start as of the date on which the staff member starts his/her new functions.

· As a result, a temporary assignment (with or without an SPA) will indeed interrupt the post occupancy period for mobility purposes, if the temporary assignment is for a continuous period of two years or more.  In this case, the clock starts up again when the staff member returns to his/her original post.  Conversely, the date of completion of the maximum post occupancy will not change if a staff member completes a lateral move of less than two years.

· Placement of a staff member to a different post number in IMIS for administrative purposes with no change in function will have no effect on the date of completion of the maximum period of post occupancy.

C.
Tracking movements in IMIS

In order to ensure that all qualifying lateral moves are captured in IMIS – a Personnel Action (PA) should be raised by Executive Offices for any move to another post to perform different functions for a period of three months or longer when the definition of a “lateral move” has been satisfied as set out in Section 1 of ST/AI/2002/4 (as amended by ST/AI/2005/8).

Personnel Actions should be raised in IMIS as follows:

· Reassignment Within Department;
· Transfer Between Departments;
· Assignment;
· Detail;
· New Mission;
· Secondment;
· Loan; and,
· Detail During Assignment/Loan as appropriate.

A copy of the Personnel Action must be sent to the staff member concerned.
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� “Modify Post Incumbency” Personnel Actions should not be raised for qualifying lateral moves in the context of mobility.
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